
DT SKILLS PROGRESSION LADDER                                                     DESIGN – MAKE - EVALUATE 

 EYFS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Existing product 
evaluation 

Investigate 
existing products 
dismantle them  
to recognise it’s 
components/ 
features. 
(e.g. ‘This is the 
roof, it’s made 
out of a 
blanket’) 

Describe how an 
existing product works. 
Say what they like and 
don’t like about it. 

Investigate a 
range of existing 
products and say if 
they do what they 
are supposed to 
do. 

Investigate design 
features of a 
range of products 
and say how they 
appeal to the 
intended 
audience. 
 
Rank products 
according to 
suitability and be 
able to explain 
this. 

Evaluate existing 
products against a set of 
criteria.  
 
Present their findings 
using computer based 
program  (e.g. star 
diagram in Excel). 

Research existing 
products and/or 
processes in industry 
or manufacturing that 
they cannot experience 
in real life. 
 
Say which 
features/processes 
would be appropriate 
for their designs. 

Research products 
in a domestic, local 
and industrial 
context. 
 
Identify and 
understand user 
needs based on 
cultures.  

Design Talk about what 
they want to 
make using 
positional 
language. 
 
Be able to 
verbalise the 
reasoning 
behind different 
aspects of their 
designs linking it 
to their own 
ideas, thoughts 
and feeling. 

Design a product to fit 
a purpose. 
 
Draw a simple picture 
of an intended design 
with basic labelling. 
 
Be able to explain their 
ideas verbally 

Produce a simple 
class list of design 
criteria (max of 3). 
 
Create a labelled 
picture meeting 
most of the design 
criteria. 
 
Say how their 
product will work 
and why they’ve 
chosen specific 
features/ 
components. 

Produce a more 
detailed class list 
of design criteria.  
 
Create a labelled 
diagram or a 
model of the 
product. 
 
Order the main 
stages of making a 
product. 

Produce detailed list of 
personalised design 
criteria.  
 
Create a labelled 
diagram or a model of 
the product. 
 
Add a list of equipment 
needed.  
Order of the main stages 
of making. 

Use surveys to inform 
personalised design 
criteria. 
 
Produce up to 3 
different labelled 
models/diagrams to 
meet the success 
criteria (including 
cross-sectional 
diagrams when 
appropriate).  
 
Calculate the 
approximate cost of a 
product. 

Choose the most 
appropriate 
diagram/model to 
design a product 
(including 
diagrams/cross-
sectional diagrams, 
paper prototypes, 
exploded 
diagrams). 
 
Know how much 
products cost to 
make, how 
sustainable and 
innovative they are 
and the impact 
products have 
beyond their 
intended purpose. 



Tools Know how to 
use tools safely. 
 
Use the correct 
grip when 
holding scissors 
or a knife. 

Select and explain why 
the have used a 
particular tool for a 
task. 
 
With help, use tools to  
measure and cut. 

Use tools safely 
for joining and 
cutting materials 
and components. 
 
Use the correct 
tools to measure, 
cut and shape 
independently. 

Select the 
appropriate tools 
and explain 
choices. 

Analyse the potential of 
a range of tools and use 
them with accuracy. 

Name and select 
appropriate tools for a 
task and use them with 
precision. 

Use more complex 
tools with 
increasing 
accuracy. 

Materials Choose their 
own materials 
and verbalise 
the reason why. 
Use/combine a 
range of 
materials – foil, 
card, folded 
card, plastic 
bottles. 
 
Successfully join 
materials using 
glue and 
cellotape (may 
need 
assistance). 
 
Join materials 
using reversible 
joins – pegs, 
plastic nuts and 
bolts, treasury 
tags. 

Choose some elements 
of 
material/components 
suitable for the design 
brief.  
Make temporary joins 
materials using glue, 
staple (with 
supervision) or tape. 

Plan which 
materials will be 
needed for a task 
and explain why.  
Join materials to 
strengthen a 
product.  
 

Choose from a 
range of materials, 
showing an 
understanding of 
their different 
characteristics. 

Explore own 
combinations of 
materials/components 
to produce innovative 
products. 

Choose the best 
materials for a task, 
explain reasoning 
taking into 
consideration 
sustainability, culture 
relevance, and cost 
implications. 

Research and find 
alternative 
materials which 
give a similar end 
result (e.g. 
substitution of an 
ingredient in 
baking). 

Textile Cut fabric using 
fabric scissors. 
 
Use fabric to 
weave. 

 Join fabrics using 
basic stiches (e.g. 
running stitch). 
 
 

Join fabrics using a 
wider range of 
stiches (e.g. back 
stitch). 

Demonstrate an 
awareness of seam 
allowance. 

Include fastening. 
Cut fabric from a paper 
pattern. 

Use a working 
pattern. 
Stitch right sides 
together, snip 
curved edges and 



Attach 
decorations (e.g. 
sequins) 

tack wadding to 
fabric (use of an 
eyelet punch 
should be shown 
if slippers are to 
be laced 
together) 

Structure Use play 
materials (eg. 
Bricks, lego, 
tyres, planks of 
wood) to build 
simple 
structures. 
 
Build structures 
from photos e.g. 
towers, houses. 

Make a structure 
stiffer, stronger and 
more stable. 

  Reinforce and 
strengthen finished 
product with diagonals 
and paper triangles. 

  

Mechanism Make things 
move (e.g. 
marble/ball run 
made from 
guttering). 
 
Use simple 
paper flaps and 
hinges. 

Incorporate sliders and 
levers into products 

Incorporate 
wheels and axels. 
 
Construct fixed 
and free moving 
axels. 

Levers, linkages 
and pneumatic 
systems 

 Using cams, pulleys 
and gears to create 
movement 

 

Food Mix, blend, stir, 
whisk and pour 
ingredients. 
 
Observe baking 
processes (e.g. 
cakes rising) 

Chop, peel and deseed 
fruit and vegetables. 

Peel, chop, grate, 
boil and roast fruit 
and vegetables. 
 
Observe the 
changes due to 
cooking in 
appearance and 
taste. 

Weigh and 
measure 
ingredients. 
 
Knead, bake and 
shape. 

Explore more shaping 
techniques. 
 
Explore how finishing 
techniques affects the 
purpose (e.g different 
shapes of pasta hold 
more sauce) 

Bake, poach and grill 
fish. 
 
Use and control hob, 
grill and oven to cook 
food. 
 
 

Choose food based 
on their origin.  
 
Experiment with 
techniques from 
other cultures (e.g. 
stir fry, deep fry, 
barbeque) 

Evaluate Talk about their 
own work and 

Talk about their own 
and others’ work 

Explain, how 
closely, finished 

Suggest 
improvements to 

Identify what has 
worked well and what 

Test and evaluate 
products against the 

Demonstrate 
modifications made 



 

say what they 
are happy with. 
 
Begin to adapt 
future design 
(e.g. build a 
shorter tower so 
it doesn’t 
collapse). 

identifying strengths 
and weaknesses. 

products meet the 
class design 
criteria and say 
what they could 
do better in 
future. 

products and say 
how to implement 
them. 

could be improved, 
evidencing and 
explaining the results of 
research. 

design criteria and 
make adaptations as 
they develop the 
product 

to a product, as a 
result of ongoing 
evaluation, by 
themselves and 
others. 


