
Pupil Premium Strategy 2017/18 
Pupil Premium Grant Funding 

Number on Roll (All Children) 428 
Children Eligible for PPG Funding 190 

PPG per Pupil 
£1,320 (Pupil Premium) 

£1900 (Looked After) 
£300 (Service Children) 

Total PPG Funding Received £271,920 
Last Pupil Premium review July 2017 
Next Pupil Premium review October 2017 

Barriers to learning 
As an academy our students face a range of barriers to educational excellence which we are working to overcome.  These key barriers to educational 
performance include low prior attainment and also low attendance at school.  Low attendance at the academy has been inherent over the previous years.  
Children do not see the importance of school attendance.  It is a proven through educational research that no attendees are far more likely to 
underperform academically.  For this reason some of our PP funding is spent in targeting low attendance.  The second area which we find limits educational 
achievement is experiences of the children.  When they are writing they haven’t been to or seen lots of things/places which means that their experiences 
are therefore limited which then limits the knowledge and experience they have to write about.  To try to overcome this we aim to provide subsidy for trips 
so that we are able to take the children out to experiences a wide range of different things.  Our final biggest barrier to educational achievement is Social 
and Emotional issues that the children have.  These include attachment, mental health, self-confidence etc.  To support this we invest in a pastoral team to 
work with these vulnerable children, Thrive training to provide targeted support for those children that require the intervention the most. As well as 
providing social support to the most vulnerable children to ensure that they remain within the education system with the best possible chance of 
succeeding. 
In choosing how to spend this money we have looked at what our children require at the moment and what the money would allow us to do.  We have 
taken into account the PP reviews which we have undertaken and are now working with a PP steering group to look at effective and innovative ways to 
spend the PP grant to ensure that there is the most effect for the children. 

This spend will be evaluated through data and progress figures, through pupil questionnaires and parent surveys as well as through our regular Pupil 
Premium reviews.  This strategy will be reviewed during the year and formally in July 2018. 



Barrier  Nature of Spend  Total cost of 
proposed 

spend 

Objectives and Rationale Impact 

Pupils have 
limited 
educational 
experiences. 
 
 

Subsidising the cost of 
educational visits and 
visitors to school to 
enhance children’s 
learning and enrich 
the learning 
environment. 
 
 

 

£13,000 

To increase learner engagement with the curriculum leading to 
improved pupil outcomes. 
 

https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-successfully    
In line with the research, improving the quality or teaching 
and learning of disadvantaged pupils should lead to 
improved outcomes 

 

 

Some pupils have 
Social and 
Emotional issues. 

Funding the work of 
the academy’s 
Pastoral Team 
including parent 
support work, 
workshops, Nurture 
for identified 
vulnerable children 
and Learning Mentor 
work  

 

£19,000 

To improve engagement of the community and support 
parents’ contribution to school life.  To improve the Social, 
Emotional and Mental Health (SEMH) of identified pupils.  To 
be measured through improved ‘Thrive’ SEMH data. 
 
This approach is in line with research that demonstrates that 
Social and Emotional Learning interventions have an 
identifiable and significant impact on attitudes to learning, 
social relationships in school, and attainment itself 
https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/social-and-emotional-
learning/  

 

 

Some pupils have 
Social and 
Emotional issues. 

Provision of one-to-
one classroom 
support for identified 
children with 
behavioural needs  

 

£38,000 

To reduce the numbers of behavioural incidents and 
exclusions – leading to improved attainment and progress 
data for identified pupils. To be measured by behavioural 
incident tracking. 
 
This approach is in line with research that demonstrates that 
Social and Emotional Learning interventions have an 
identifiable and significant impact on attitudes to learning, 
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social relationships in school, and attainment itself 
https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/social-and-emotional-
learning/ 

 

Some pupils have 
Social and 
Emotional issues. 

To provide and train 6 
staff to be recognised 
Thrive Practitioners 
including 10 days training 
and timetabling for 
interventions 

£50,000 

To ensure that children are able to function emotionally within 
the school. To be measured through improved ‘Thrive’ SEMH 
data. 
 
Last year in 2016/17, the number of times Team Teach was 
initiated reduced by 19 incidents.                
 
This approach is in line with research that demonstrates that 
Social and Emotional Learning interventions have an 
identifiable and significant impact on attitudes to learning, 
social relationships in school, and attainment itself 
https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/social-and-emotional-
learning/ 

 

Low attainment 
due to historical 
barriers to 
learning 

Staff Year 6 so that the 
children are able to be 
taught in small groups to 
target progress 

£30,000 

Increase staff to pupil ratio in order to increase impact of 
Quality First Teaching in year 6, including the higher attaining 
pupils. 
 
Last year, the additional support led to improved attainment 
outcomes for disadvantaged pupils in mathematics which 
improved from 32% to 38%. Similarly, the attainment outcomes 
for disadvantaged pupils in writing improved from 29% to 33% 
in year 6. 
 
Last year, the higher attaining disadvantaged pupils did not 
attain at year 6 in writing and only 3% of disadvantaged pupils 
attained the higher standard in mathematics and in reading – 
therefore, these pupils will be targeted this year.  
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Reducing class size is also demonstrated to show increased 
progress 
at https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/reducing-class-size/  

Pupils have 
limited 
educational 
experiences. 
 

Funding the cost of a 
range of after-school 
clubs 

 

£1,000 

To increase learner engagement with the curriculum leading to 
improved pupil outcomes. To increase community engagement.  
To be tracked through the participation rates at extra-curricular 
activities and community events. 
 

https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-successfully    
In line with the research, improving the quality or teaching 
and learning of disadvantaged pupils should lead to 
improved outcomes 

 

 

Low attendance 
of disadvantaged 
pupils 

Provision of 
attendance incentives 

 

£6,000 

To improve attendance of disadvantaged children (tracked 
through attendance data) 
 
Approaches to improve attendance are in line with 
research; https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-funding-
successfully  

 

 

Low attendance 
of disadvantaged 
pupils 

Provision of Trust 
employed Education 
Welfare Service  

 

£10,000 

To improve attendance of disadvantaged children (tracked 
through attendance data) 
 
Approaches to improve attendance are in line with 
research; https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-funding-
successfully 
 

 

 

Low attendance Subsidising breakfast £4,000 To better facilitate entry to school at the start of the day  
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of disadvantaged 
pupils 

clubs, associated 
activities and nurture 
breakfast 

 

leading to improved attendance (tracked through attendance 
data) 
 
Approaches to improve attendance are in line with 
research; https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-funding-
successfully 

 

Some pupils have 
Social and 
Emotional issues. 

Funding the salary of 
a Learning Mentor 

 

£25,000 

To improve engagement of children with additional barriers 
preventing them accessing classroom provision. 
 
To improve the Social, Emotional and Mental Health (SEMH) 
of identified pupils.  To be measured through improved 
‘Thrive’ SEMH data and Leuven’s Engagement Scale data. 
 
This approach is in line with research that demonstrates that 
Social and Emotional Learning interventions have an 
identifiable and significant impact on attitudes to learning, 
social relationships in school, and attainment itself 
https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/social-and-emotional-
learning/  

 

 

Some pupils have 
Social and 
Emotional issues. 

Provide improved 
behaviour support and 
safeguarding facilities 
and structures 

£76,000 

To improve engagement of children with additional barriers 
preventing them accessing classroom provision. 
 
To improve the Social, Emotional and Mental Health (SEMH) 
of identified pupils.  To be measured through improved early 
identification of SEMH and increased use of interventions to 
support pupils identified. 
 
This approach is in line with research that demonstrates that 
Social and Emotional Learning interventions have an 
identifiable and significant impact on attitudes to learning, 
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social relationships in school, and attainment itself 
https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/social-and-emotional-
learning/  

 

  Total cost:  
£272,000 
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